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IPHE OCEAN DATA AND INTOR取 四 TION NETヽ 70RK FOR WESTERN PACIFIC

REG10N(ODIど もVESTPAC)

The  Ocean  Data and  lnforlllation  Network for ヽ Vestern Paciic Region

(ODINヽVESTPAC)is a prtteCt Of lntergover■menta1 0ceanographic Commission to

promote international cooperatio■ on the marine data and inforlllation lllanagerllen↓in

VヽESTPAC region for two years,2006‐ 2007

l PRO」 ECT OBJECT即 □S

OB」 ECTIヽ ■]1l Prow■de assistance in the development,operation and strengthel■ lng of

Nationa1 0ceanographic Data (and lnlormatiolll Centres and to establish their

networking in the regioni

OBJECTIVE 2: Provide training and education in marine data and information

ll■anagement applying stalldard forIIlats and methodologies as derlned by the IODEi

OB」 ECTIヽ 電 3: Enhance national and regional a、 vareness for NIarine Data and

ln3orlllation Managenenti

OB」 ECTIVE 4:Assist in the developllent and IIlaintenance of national and regional

nlarine data,Illetadata and information databasesi

OBJECTIヽ 電 5: Assist in the development and disseII■ inatiOn Of marine data and

information products,respOnding to the needs of user colIImunities at the national aIId

regional levelsi

OB」 ECTIVE 6:Undertake the ODINヽ VESTPAC activ■ ties in close collaboration and

networking with other relevant organizations,prograIIIItlles and prolects operating in

the region

2 PRO」 ECTヽ 江ANAGEMENT

The ll■ain ob」ective is to ensure that the work proずamme is f■11ly implemented as

planned,both at the national and rettonallevel,and that deliverables are produced in a

timely fashio■within the agreed timeflname

PrOJect MallageIIlent structllre

‐f r h e  p r o j e c t  w l l l  b e  s t e e r e d  b y  a  P r d e c t  S t e e r i n g  C o m m i t t e e i

‐The prOlect will be coordinated on a day‐to‐day basis by a Prolect Coordinatori

‐The Prttect COOrdinator will be assisted by the Prolect Secretariati

ProDect Steettng ColllIIlittec colllpositlon



ANNEX B 2′ 4

‐IODE NatiOnal CoordinatOrs for oceanOgraphic data l■ anagement

―IODE National CoordinatOrs for oceanOgraphic infOrmation lllanagement

‐P r t t e c t  c O o r d i n a t O r

―IOCAVESTPAC ChaiI

‐NEARGOOS Chair

‐SEAG00S Chair

‐IOC Secretariat

‐10Cハ内′ESTPAC Secretariat

Notet Others can be invited as reqtured

P r O J e c t  S t e e r t t g  C o I I I I I l i t t e e  T e r I I I s  o f  R e f e r e n c e

T h e  P r t t e c t  S t e e r i n g  C o m m i t t e e  w i l l  d i r e c t ,  m O■i t o r  a n d  s u p e r v i s e  t h e  O v e r a l l

llllplementation Of the prtteCt lt will review the activities and revise the prtteCt if

necessarェIt、vlll meet Once every year During its annual nleetings it、vill:

l Receive, cOmment On, and endOrse national reports(including IInancial reports)

submitted by the IODE national coordinatOrs for Oceanographic data managenlent and

10DE ■ ational c00rdinators for oceanographic inforII■ation lllanagenlent On activities

carried Out,and deliverables produced during the past year withiII the frallle、vork ofthe

prtteCt WOrk plani

2 Receive,cOlllment on,and approve national、 vOrk plans and budge↓s submitted by the

NODC and NOIC(if applicable)for the■ ext year within the flamewOrk Of the prOJect

、vork plan,including possible recOmmendations fOr amendmentsi

3 Receive,cOmment on,and apprOve reports by the Prdect C00rdinator On prOgress of

reglonal prOducts and services(including flnancial report)i

4 Receive,colIIIIlent On,and approve、 vOrk plans and budgets fOr regional products and

services for the next yeari

5 Formulate relevant recolltlmendatiO■ 8 0r requests for submiss10n tO IOC subsidiary

Bodies and prOgramllles, as 、 vell as Other organizatiOns and prograIIIIIles 、 vith the

purpose of obtaining ftlnding for the illlpleIIlentation of prOlect activities in the next

year(s)i

6 Receive,cOmment On,and decide On offers tO hOst training coursesi

7 Receive,cOmment on,and decide On requests fOr shOrt term visits,internships and

visiting experts,within the available budget(Or recOmIIlend ftlnd seeking actions)i

8 1dentify and review collaboratiOn between ODISIWESTPAC and other Organizations,

programmes and proJects(specincally NEARG00S and SEAG00S)i

9 Review and decide upon applicatiOns ofIOCハ 汀ESTPAC member states tO particlpate

in the ODINヽ VESTPAC prOlect
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ProJect Coordinator

The Prdect C00rdinator shall be identirled by the ProJect Steering Coll■ lllit↓ee II「om

operational NODCs or NOICs(as appllcable)in the region The PrdeCt Will be IIIanaged

On a day‐ to‐day basis by the Prttect COOrdinator The Prolect Coordinator will have the

f o l l o w i n g  j o b  d e s c r i p t i o n :

l  N I a i n t a i n  c l o s e  c o n t a c t s  w i t h  a l l  N O D C s  a n d  N O I C s ( a s  a p p l i c a b l e ) a n d  t h e i r

c00rdinators in the regioni

2 Make the necessary arrangements for meetings ofthe Prolect Steering ComIIlittee;

3 Prepare detailed、 vork plan and tillletable for current year, for submission to the

P r o l e c t  S t e e r i n g  C o I I l m i t t e e  f o r  a p p r o v a l

4 Prepare prdeCt progress reports to the Prolect Steering Committee for apprOvaL

5 ヽ【ake necessary logistic preparations fOr training courses,in close collaboration with

the host institutioni

6 Prepare draft contracts o■  other relevant forIIlal document for implementatlon Of

activities as included in the approved work plan for submission to the relevaIIt funding

agency,

7 Host and maintain regional products and ser,■ ces as detalled iII the work plani

8 Establish and maintain close contacts、 vith relevant organizations,programmes and

prolects

Pr03ect Secretariat

The Prttect Secretariat shall be nominated by the Prolect Coordinator and should be

endorsed by the Prdect Steering Committee The Prolect Secretariat shall assist the

ProJect Coordinator

3ヽ70RK PLAN Pnu〕 BuDGET FOR 2006‐ 2007

2006

Hold The Third GODAR‐ VヽESTPACヽ Vorkshop and

The First Steering ColllD■ ittee of ODINヽ汀ESTPAC

25 000 USD(Japanese Trustin Fund)

+AdditioIIal sources of fllnding to be identifled

Study Needs for Capacity Building

P■Ovide Data Management Guide

Collect and Co■ lpile Crllise SumIIlary Reports

Produce Activity Report

Establish Hollle Page
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Compileヽ 4ailing List

CODlpile Organization List

2007

Hold The Second Steering Comlllittee of ODI卜 品VESTPAC

25 000 USD(Japanese Trust iII Fund)

十Additiona1 80urCes of funding to be identined

Hold Tlaining Course(Ostend)

35 000 USD(10C)・ 1

Make o■ lt a plan for Capacity Bullding

Collect and Colllplle Cruise Sulllmary Reports

Produce Activity Report

NIaintain Home Page

4ヽaintain NIalling List

MaintaiII Organization List

Ⅲl To be ftlnded through the a1location to the 10C Project Ofrlce for loDE IIom the

Government of Flanders 2007


